Course Description

Surveys show that one out of every four employees will be somehow impacted by violence, threat of violence, or criminal
activity in the workplace. Everyone at work today should be equipped with the skills for handling potentially dangerous
events and preventing them from escalating into violence and terror.

Whether you are an employee who is faced with the threat or potential for harm, or a manager (including human resources
personnel) taking the lead in creating a safe work environment, this course will help you learn the required skills. It focuses
on identifying potentially threatening behaviors and environments, taking preventative actions to thwart violent situations
before they are even considered, and handling emergencies with a cool head to reduce the potential of violence. Easy to
remember tactics and strategies are also provided. Upon course completion, you will have the skills and tools to recognize
threats, how to bring them forward, how to deter and diminish a variety of dangerous situations, and thus ensure a safe
work environment.

Course OQutcomes

o |dentify the different types and levels of workplace violence

e Recognize the profile of the potentially violent individual and see early warning signs

e Use disarming response techniques in crisis or volatile situations

e Recognize the legal aspects of a secure work environment

e Understand the basic levels of human needs and know when and how to handle difficult situations such as
disciplining, terminating, providing performance feedback

e Detect stress and stressors in the workplace and create a strategy for conquering stress

o Effectively deal reactively and proactively with feelings of anger, frustration and even being out of control

o Diffuse threatening situations with others who display behaviors associated with anger, intimidation, and hostility

e Use coaching strategies to alleviate others’ defensiveness and help others back down with dignity

Course Content

1. Introduction to Course
e Course objectives and road map
e Story: Respect is not always the easy answer!
e Signature exercise

Page 1 of 3

Email: training@siegergroups.com | Visit us at: www.siegergroups.com



mailto:training@siegergroups.com

Violence in the Workplace

e Introduction and violence video

e Facts and statistics about workplace violence and related issues

Defining Workplace Violence
e Levels of violence
o Workplace violence spectrum
e Are these behaviors threatening situations

Identifying Potentially Violent Employees without Discriminating
e Profile of the potentially violent employee
e Motivations for violence
e Behaviors and what they may mean

Company Culture and Policy
e Policy
e Reporting procedures
e Management responsibility
e Culture and its impact on potentially threatening situations

Workplace Violence Prevention and Plans
e Early warning signs
e Handling issues before they are issues
e Handling conflict proactively
e Keeping external elements outside the front doors
e What can prevent a violent outcome? Early coaching

7. Handling Potentially Violent and Threatening Situations

e Identifying problems and responses during crises
e Flowchart for handling imminent danger

e Four rules to follow to create safety for all

e Heroes must live first: Here’s how!
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8. Dealing with Aggressive or Threatening Behavior

e Effective and amicable disciplinary actions, terminations and other decisions
e Diffusing dangerous situations

9. Close Out
e Wrap-upand Q & A
e Action Plan

Target Audience

Workers or managers, including those in Human Resources, who need to learn to recognize, prevent, and deal with
workplace threats and violence.

Other Details:

e  Payment to be made within 15 days from the date of the invoice.

e All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training Consultants Pvt. Ltd. Sieger will charge on INR basis only.

e  Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance has to be taken care by client only.

e  Facilitators Travel & Food have to be taken care by the client

e  Clients will have to arrange LCD, Speakers, Mike on their own.

e Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

e Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.

e  Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

e  Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

e  Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or retuned to Sieger Training in the event that the
employee(s) ceases to be employed by the company;

e  Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

e  Treat this agreement as confidential and not divulge its contents to third parties;

e Inform Sieger Training of any internal procedures for the payment of invoices.
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