Course Description

It is an undeniable fact that all organizations (Manufacturing or non-manufacturing) carry some kinds of wastes. These
wastes are obstacles or stumbling blocks that added non-value activities in the operations and thereby increase our
operation cost.

In production environment, wastes are more easily identified as it is more visible with appropriate production control and
observation. In this session, we will help participants to identify major wastes and develop effective solutions to eradicate
root causes. With the improvement obtained, we can boost our competitive edge in terms of production cost and
productivity gain. This will ultimately increase our business profits and put us in better position in business competition.

Course Objectives

This training session intends to expose all participants to the following concepts and applied them at appropriate
situations:

e Understand and identify wastes in your organization

e (lassification of waste categories in your company to facilitate root cause finding

e Computation of financial losses due to waste in our organization

o Implement Kaizen or improvement projects to eliminate the wastes

e Develop better manufacturing and management organization with minimum wastes
e Enhance all value added activities in your organization

e Develop roadmap for total customer satisfaction
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Course Content

MODULE 1: BUSINESS MODELS FOR ANY ORGANIZATION (manufacturing and non-manufacturing)

Business outlook

Top Line

Bottom Line

Product Costing components (Materials, Cost of Manufacturing Activities etc)
Issues faced by today’s company

Exercise: Develop some of difficulties that your organization faced today

MODULE 2: VALUE ADDED VS. NON VALUE ADDED ACTIVITIES

Production process flow charts

List of activities in the sub processes

Definition of followings

Value added activities

Non value added activities

Mapping your processes into value added and non-value added activities
Exercise : Draw your process flow charts and develop list of non-value activities

MODULE 3: DEFINITION OF MANUFACTURING OR PRODUCTION WASTES LEADING TO LEAN MANUFACTURING

8 major wastes in production, Cycle Time and Lean Manufacturing definition

Classification of wastes into administrative and technical nature

Method to prioritize the wastes (Dollars vs Magnitude)

Impact to cycle time and production measurement indices (PQCDSM) upon Waste Reduction/Elimination

Group workshop: Develop a list of Wastes in your work environment and classify into administrative and technical
nature

MODULE 4: IDENTIFY IMPROVEMENT PROJECT (Workshop)

Definition of Wastes (Technical or Non-Technical), 4M contribution

Prioritize Wastes

Define the Waste to be eliminated or reduced, magnitude and when to achieve the objectives
Predict the achievement from Cycle time and productivity gain after the waste elimination
Analyze the waste using root cause analysis tools:

Why-Why Analysis

Engineering knowledge and experiences

Phenomena Mechanism (PM) Analysis

Group Exercise: Using above analytically tools to identify root causes for your line problems
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MODULE 5: DEVELOP IMPROVEMENT ACTIONS AND ACTIVITIES (Exercises)

Application of Engineering and Technical Knowledge in deriving solutions
Examples of technical “Kaizen”

Implementing Kaizen in the right way

Proliferating Kaizen to all equipment/machines and perform relevant tracking
Exercise: Develop Simple Kaizen for Real Life Examples

Cost Saving Computation. — Cost of Avoidance & Actual Savings

Course Duration

One Day Highly Interactive Course

Methodology

This session will be conducted in workshop manner. Participants are encouraged to bring in real examples during the class
for demonstration of tools and techniques developed to overcome the waste.

Case studies and examples are used to illustrate activities and achievement of waste elimination project

Apart from the workshop, the course also will have lectures and group study. Appropriate video on “Waste Elimination”
example will be shown during the training.

Target Audience

All Production Personnel, Executives, Engineers and Managers should attend this session as this will provide a very detailed
and down to earth approach of waste elimination which in turn will lead to Lean Manufacturing organization. The course
also will help the participants to develop a strategy to improve Productivity, Quality and Profitability for our organization.
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Other Details:

Payment to be made within 15 days from the date of the invoice.

All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training India. Sieger will charge on INR basis only.

Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance must be taken care by client only.

Facilitators Travel, accommodation & Food must be taken care by the client (wherever necessary)

Clients will have to arrange LCD, Speakers, Mike on their own.

Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.
Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training if the employee(s)
ceases to be employed by the company;

Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

Treat this agreement as confidential and not divulge its contents to third parties;

Inform Sieger Training of any internal procedures for the payment of invoices.
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