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Course Description  
 

This 2‐Day  course  focuses on  the  various  requirements of TS 16949 and defines  system architecture expectations. This 

session may be used for  individuals that are already  ISO 9001 Certified or for an organization pursuing TS 16949 as their 

first certification.  

 

Course Objectives 
 

Delegates completing the  ISO / TS 16949  internal auditing training course will be able to audit their quality management 

system  for conformity  to  ISO / TS 16949,  the effectiveness of  their business processes, and  to  identify opportunities  for 

improvement. Improving QMS performance and continual improvement are key elements of this internal auditing training 

course. 

 

Course Content 
 

1. Overview of TS 16949 and Quality Management System Standards  

 History of Quality Management Standards  

 Quality Management System Terms and Vocabulary  
 

2. Understanding TS 16949  

 Customer Perspective of TS 16949  

 Benefits internally of TS 16949 Certification  

 TS 16949 Demographics –Who is getting ISO Certified  

 History of the TS 16949Standard  
 

3. Interpreting TS 16949  

 Overview of the QMS Model  

 Element Analysis Exercise  

 Element by Element Review including  

- Element Key Points 

- What to look for during an audit 

- Who is audited 

- Role plays 
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4. Audit Process  

 Audit Preparation Activities, Including:  

- Documentation Review  

- Reviewing Previous Audit History  

- Creation of Element Application Matrix  

- Creating the Audit Checklist  

 Audit Performance Activities, Including:  

- Providing Introductions  

- Framing Questions  

- Recording Objective Evidence  

 Audit Report Writing Activities, Including:  

- Creating the Audit Report  

- Presenting Findings  

- Follow‐up Activities  

 

5. Auditor Skills  

 Audit Responsibilities  

 Communication Skills  

 Do’s and Don’ts During the Audit  

 Audit Role Plays  

 

Course Duration    
 

Two Day  
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Other Details:  
 

 Payment to be made within 15 days from the date of the invoice. 
 All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training India. Sieger will charge on INR basis only. 
 Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be 

transited) not all, on behalf of the client but any additional charges for custom clearance must be taken care by client only.  
 Facilitators Travel, accommodation & Food must be taken care by the client (wherever necessary) 
 Clients will have to arrange LCD, Speakers, Mike on their own. 
 Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable. 
 Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training. 
 Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client. 
 Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger 

Trainer’s without the knowledge of Sieger Training Consultants (P) Limited. 
 Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training if the employee(s) 

ceases to be employed by the company; 
 Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld 

unreasonably; 
 Treat this agreement as confidential and not divulge its contents to third parties; 

 Inform Sieger Training of any internal procedures for the payment of invoices.  

 


