Course Description

This course intends to explore the most effective method in ensuring quality. As defects are always created from

manufacturing or operation errors, preventing errors is the best mean and approach to eliminate defect. In fact, Poka Yoke

is one of the most effective and efficient method to achieve “Zero Defect” manufacturing and quality. We will conduct this

workshop with examples from the production lines and real life application.

Course Objectives

Know what Poka-Yoke is

Apply Poka-Yoke concepts where applicable

Apply source inspection techniques in manufacturing processes

Differentiate the various quality control systems such as SPC, inspection, and Poka-Yoke
Understand and expose to different function of Poka-Yoke such as orientation etc.

Course Content

MODULE 1: Challenges for Today’s Company

Competition for survival
Quality, Productivity and Profits
Quality Control methods
Inspection

Process Control

Quality Systems

MODULE 2: Introduction to Poka-Yoke

Definition of Poka-Yoke

Effect and characteristics of Poka-Yoke
Types of manufacturing errors
Example

MODULE 3: Zero Quality Control System

Components of a zero quality control system
Poka-Yoke techniques application
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MODULE 4: Improvement Process

e Fundamentals of improvement process

e Application of statistics in improvement process
e Stratification and classification of defects

e Deriving improvement action items

MODULE 5: Types of Validation
e Self-validation
e Successive validation
e Source validation

MODULE 6: Poka-Yoke Functions and Techniques

The orientation method
The fixed value method
The contact method
Locking Mechanism
Sensory method

The motion step method

MODULE 7: Setting up a Poka-Yoke Method

e Choosing a validation method
e Setting up the validation method
e Incorporating the Poka-Yoke techniques in the production process

MODULE 8: Effect of Poka-Yoke Techniques

e Reduce inventory
e Relationship of Product defects and equipment failures (Causes and effects)

MODULE 9: Case Study

e IC Marking Process
e Shearing Operation
e Frame forming operation

Course Duration

Two Day
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Methodology

This session will be conducted in workshop manner. Real examples from the industries and also the participant lines will be
use as case study and applied as working examples. Apart from the workshop, the course also will have some lectures and
a lot of group study.

Target Audience

All Technical Executives, Engineers and Managers from Process, Quality, Planning and Production who are interested to
know or need to apply Maintenance & Improvement Techniques.

Other Detalils:

e Payment to be made within 15 days from the date of the invoice.

e Al payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training India. Sieger will charge on INR basis only.

e  Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance must be taken care by client only.

e  Facilitators Travel, accommodation & Food must be taken care by the client (wherever necessary)

e  Clients will have to arrange LCD, Speakers, Mike on their own.

e  Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

e  Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.

e  Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

e  Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

e  Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training if the employee(s)
ceases to be employed by the company;

e  Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

e  Treat this agreement as confidential and not divulge its contents to third parties;

e Inform Sieger Training of any internal procedures for the payment of invoices.
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