Organizations who promote accountability are inherently more successful and more productive. In this one-day workshop,
participants will learn about what accountability is, how to promote it in their organization, and how to become more
accountable to themselves and others.

This course will help participants:

What accountability is and what events in history have shaped our view of it

The requirements for personal and corporate accountability

The cycle of accountability and the fundamental elements required to build an accountable organization
What individuals must do to become accountable

Skills required for accountability, including goal-setting, giving and receiving feedback, and delegation
Ways to build ownership in their organization

Content Outline: [1 Day Workshop]

A.

Introduction and Course Overview
You will spend the first part of the day getting to know participants and discussing what will take place during the
workshop. Students will also have an opportunity to identify their personal learning objectives.

Defining Accountability

To get started, participants will learn what accountability is. Then, they will explore how history has shaped the
recent call for accountability in society. Finally, participants will discuss practices that encourage and discourage
accountability personally and professionally.

Creating an Accountable Organization
This session will explore the accountability cycle, the building blocks of accountability, and how participants can
start being more accountable.

Setting Goals and Expectations

In order for people to be accountable, they need to know what they are going to be accountable for! This session
will explore two ways to do this: set goals with employees and communicate expectations in a structured way.
Participants will also learn ways to create ownership in their organization.
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E. Doing Delegation Right

Delegation is key for building accountability in an organization. This session will give some participants ways to
delegate successfully.

Offering Feedback
Next, participants will learn ways to give others constructive feedback and how to accept criticism.

Workshop Wrap-Up
At the end of the day, students will have an opportunity to ask questions and fill out an action plan.

Other Details:
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Payment to be made within 15 days from the date of the invoice.

All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training Consultants Pvt. Ltd. Sieger will charge on INR basis only.
Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance has to be taken care by client only.

Facilitators Travel & Food have to be taken care by the client

Clients will have to arrange LCD, Speakers, Mike on their own.

Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.
Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training in the event that the
employee(s) ceases to be employed by the company;

Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

Treat this agreement as confidential and not divulge its contents to third parties;

Inform Sieger Training of any internal procedures for the payment of invoices.
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