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Achieving Biz Excellence by Managing the Corporate Knowledge for Innovation and Transformation…It's everyone's goal in 
any organization! 
 
Success stories like those of 3M, Intel and Microsoft show that Knowledge Management, Creativity and Innovation can 
differentiate a company and lead to a genuine long-term competitive advantage. But, why do some companies achieve it, 
while others struggle…? The answer lies in developing effective knowledge sharing culture, openness to accept failures, 
effective metrics and measures to put new ideas into action. 
 
Knowledge is known Ideas… Fresh & New Ideas are future Knowledge! By forming a clear organization-specific strategy, 
understanding the relevant knowledge/ innovation drivers, and improving futures thinking, organizations can improve their 
ability to make optimal decisions and execute them both with existing processes and by innovating business processes and 
architectures.  
 
Day-by-day, the boundaries of innovation for any organization are shifting… Companies that used to organize Research & 
Development (R&D) internally are now relying more and more on corporate partnering and external sources…Companies 
are thus opening their doors to reach out for new ideas and knowledge that complement their own. What can bear the 
prized fruit is a continuous effort! 
 
While Innovation and invention are critical capabilities for companies today, but how good a job do most companies do in 
exploiting the intellectual assets they have already created? By effectively managing the knowledge environment, 
companies can rely on the existing corporate memory and tap onto the corporate collective wisdom."An idea is nothing 
neither more nor less than a new combination of old elements." This is the backbone of creativity, as expressed by Jack 
Foster in the book "How to Get Ideas." Mixing up old ideas, i.e., existing knowledge (best practices, lessons learned, tips, 
tricks and traps) to breed/produce new ideas and knowledge requires companies to look, listen, remain curious and be 
bold.  
 
Knowledge Based Innovation and Transformation involves combining and integrating high-level strategic thinking and 
futures thinking along with other improved decision-making skills. This is essential in order to anticipate, encourage, and 
take advantage of innovation. Operating from these trinity perspectives of Knowledge (KM) Strategy, Innovation and 
Transformation promotes fast learning, flexibility, responsiveness, and robustness against the unexpected. The fruit is the 
organization that is agile that promotes an ongoing and never ending positive customer experience management! 
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Pre-Workshop For Chairman, CEO, SVPs’, VPs’ Business Unit Heads & Directors (Strategy Centric Top Executive Leadership & 
Senior Management Team): 
 
Two Separate Batches of Leadership Participants (10 to 15 Members Maximum) For 3 Days: 
 

1. Brief Overview about Balanced Scorecard Concept – Perspectives: Learning & Growth, Internal Process, Customer & 
Partners, and Financials – Relationship With Knowledge Management, Innovation & Transformation - 1 Hour 

2. Brief Overview about Biz Drivers, People, Process, Purpose and Technology Perspectives in KM - 2 Hours  
3. Facilitating Participants' Report Out WRT KM Deep Dive Initiatives, Priorities & Expected Outcomes - 3 Hours 

  
Concluding Session With All Participants From Two Batches (4 Hours): 
 

4. Leadership Report-Out Based Aggregation of Deep Dive Initiatives, Priorities & Expected Outcomes – 3 Hours 
5. Brief Overview about Topics Intended for 4 Days Intensive KM Workshop (See Appended Content In Word 

Document) – 1 Hour 
 

Workshop Logistics (Three Consecutive Days): 
 
First Day: I Batch - 3 Hours (9:30-11:00am; 11:30-1:00pm); II Batch - 3 Hours (2:00-3:30pm; 4-5:30pm) - Covering Serial 
Nos. 1& 2 
 
Second Day: I Batch - 3 Hours (9:30-11:00am; 11:30-1:00pm); II Batch - 3 Hours (2:00-3:30pm; 4-5:30pm) - Covering Serial 
No. 3 
 
Third Day:  I & II Batch - Together - 4 Hours (9:30-11:00am; 11:30-1:00pm; 2:00-3:00pm) - Covering Serial Nos. 4 & 5; Sieger 
Training India Report - Out WRT Next Steps - 2 Hours (3:30-5:30pm) 
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Comprehensive Workshop Coverage 
(For The Rest Of Operational& Execution Centric KM & Innovation Evangelists): 
 
Duration of the Program: 4 Days 
 

Who should attend this workshop? 
 

1) General Management Personnel 
2) Corporate Human Resources Team& Champions 
3) Corporate Knowledge Management Team& Champions 
4) Corporate Biz Analytics & Biz Intelligence Management Team 
5) Corporate Innovation Management Team& Champions 
6) Corporate Quality Management Team& Champions 
7) Corporate Learning, Education & Training Management Team& Champions 
8) Business Managers – Sales, Marketing & Biz Development Team With Champions 

 

What do the participants stand to gain? 
 

• Participants can get on to hands-on Innovation & KM Program Management 
• Participants can Promote Innovation& KM Program Management via Change & Culture Perspectives 
• Participants can gain Practitioner Insights to Business – People – Process – Technology Perspectives of how to 

effectively manage the knowledge environment and promote Ideation 
• Participants Can Learn To Achieve Business Excellence via KM 

 

Forum Objectives – Four Days Workshop will cover Industry Insights WRT: 
 

1. Effectively Managing the Organization’s Knowledge Environment 
2. Harnessing & Reusing the Corporate Collective Wisdom 
3. Promoting Ideation based on Corporate Knowledge 
4. Managing Ideas Program – Towards Gaining New Knowledge and/or Ideas 
5. Achieving Organizational Excellence via KM and Business Intelligence 
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Workshop – Session wise Program Details: 
 
DAY 1: 
 
Session I                   [9:30 am – 11 am] 
 

1. Effectively Managing the Organization’s Knowledge Environment 
a. Explicit, Embedded and Tacit Knowledge: SECI (Socialization – Externalization – Combination – 

Internalization) 
b. Data – Info’ – Knowledge – Intelligence – Wisdom Perspectives 
c. Enterprise Document – Content – Information – Portal – Dashboard Perspectives 
d. Employee – Expert – Community – Collaboration – Knowledge Connectivity 
e. Enabling KM by Organization Culture &Change Management 

 
Session II             [11.30 am – 1pm] 
 

2. Harnessing & Reusing the Corporate Collective Wisdom – Audit / Map / Gap 
a. Communities of Interest – Communities of Practice (Practitioners) – Centers of Competency – Centers of 

Excellence – Centers of Services 
b. Business Strategy Audit – Knowledge Needs Audit – KM Readiness Audit – Knowledge Audit – Knowledge 

Maps & Gaps – Tools – Techniques – Standards 
 
Session III             [2 pm – 3:30 pm] 
 

Harnessing & Reusing the Corporate Collective Wisdom – Change Management 
c. KM Program Management: Organization wide KM – Roles & Responsibilities, Critical Success Factors & Key 

Result Areas 
d. KM Case Studies& Class Room Break Out Presentations 

 
Session IV             [4 pm – 5:30 pm] 
 

Harnessing & Reusing the Corporate Collective Wisdom – Maturity & Returns 
e. KPO – Business Research / Analytics / Intelligence, Intellectual Capital Management, Intellectual Property 

Rights, Copy Rights / Patent Management 
f. Knowledge Management Maturity Models (KMMM) 
g. KM Measures & Metrics – RoI, RoKI (Return on Knowledge Invested) and VoI 
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DAY 2: 
 
Session I                   [9:30 am – 11 am] 
 

3. Promoting Ideation based on Corporate Knowledge – KM Performance Management 
a. Education, Training, Learning, Knowledge & Innovation Continuum 
b. Knowledge Based Innovation Lifecycle: Create – Capture – Organize – Access – Use/Reuse – Ideate 
c. Gartner’s Innovation Scorecard – Participants’ Introspection & Retrospection: Strategic Management – 

Human Capital Management – Knowledge Management – Innovation Management – IC Lifecycle 
Management 

d. Case Study Walk-Through WRT Innovation Lifecycle 
 
Session II             [11.30 am – 1 pm] 
 

4. Managing KM &Ideation Programs – Effective Execution of Deep Dive Initiatives 
a. Suggestions – Tips, Tricks & Traps; Kaizen – Continuous Improvement – Best Practices and Lessons Learned; 

Innovation – Next Practices and Radical Invention 
b. Project Knowledge Enlivenment; Project After Action Reviews; Project Knowledge Harvesting 
c. Effective Brainstorming, Creative & Lateral Thinking Alternatives to promote ideation 

 
Session III                 [2 pm – 3:30 pm] 
 

Managing Ideas Program – Towards gaining new knowledge and/or ideas 
d. Innovation – How to promote Ideation Programs within Corporate and Large Organizations? – Video 
e. Creative Thinking Using Six Thinking Hats – Participant Exercise 

 
Session IV             [4 pm – 5:30 pm] 
 

5. Achieving Organizational Excellence via KM and Business Intelligence 
a. Top 10 KM &Innovation Myths 
b. Top 5 KM &Innovation Barriers 
c. Knowledge Based Innovation Stories – Corporate Case Studies – Participants’ Introspection & 

Retrospection: – Infosys / Canon / Nokia / Xerox / Procter & Gamble – GE – Google – Lokus Design – 
Microsoft – MindTree 
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DAY 3: 
 

Session I                   [9:30 am – 11 am] 
 

6. KM Methodology - Full Life Cycle 
• Business (Basis BSC - Balanced Scorecard)  
• Operations (Basis Dashboard & Scorecards) 
• Delivery (Basis VoC - Voice of Customer) 
• Process (Basis TQM / CMMi / Six Sigma / Lean) 
• Technology (Basis Enterprise Biz Intelligence & BPM - Business Performance Management) 
• APQC Road Map: Get Started 
• Develop Integrated Strategy 
• Launch Value Chain KM Pilots - Integrate, Expand & Support - Institutionalize  

 

Session II             [11.30 am – 1 pm] 
 

7. Managing KM Initiatives – Planning and Management 
• Biz Case - Budget - Governance  
• Organizational - People - Process - Purpose - Technology Perspectives 
• Planning for Pervasive (Personal - Process - Project - Program - Partner Perspective) KM SKIPs’ (Strategic 

Knowledge Initiatives for Performance) 
• Managing KM Pilots & Scaling Up Across Organization - Nuances for the First 90 Days Plan - Sustenance 

Plan to Manage the Knowledge Environment 
 

Session III             [2 pm – 3:30 pm] 
 

KM Performance Management 
• Exhibiting Performance Oriented Knowledge Management: Managing & Developing Teams - Forming / 

Storming / Norming / Performing, Vision - Mission - Strategic Objectives - Goals - KPI - KRI - Plan / Do / 
Check / Act 

• Traversing Towards KM Effectiveness Outcomes: Motivation, Mentoring & Coaching 
 

Session IV             [4 pm – 5:30 pm] 
 

Change Management with KM 
• 5 R's & 5 C's Model - Why It's Important? 
• Key Questions To Address - Ideas On How To Do It! - Suggested Steps For Action  
• Change Management Index 
• Change Leader Road Map - Leading Change & Transformation Management via/for Knowledge 

Management!  - Best Practices 
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DAY 4: 
 
Session I                   [9:30 am – 11 am] 
 

8. KM Program Audit & Returns 
• KM Audit Tools, Techniques, Standards 
• Strategy Audit - Eliciting Knowledge Needs  

 
Session II             [11.30 am – 1 pm] 
 

• Content/Knowledge/Artifacts Audit - Evaluation of As-Is Existing Knowledge Assets 
• Knowledge Gap Audit 
• Knowledge Map Audit: Strategic - Expertise - Tacit - Competency - Learning Needs - Technical - Functional - 

Document - Job/Role Maps 
 
Session III                 [2 pm – 3:30 pm] 
 

KM RoI & Metrics 
• Benchmarks - Tangible & Intangible Returns - Gartner Perspective on VoI (Value of Investment) & RoKI 

(Return on Knowledge Investments) 
• People - Process - Technology Metrics: Artifacts / Contribution Based & Knowledge Reuse Metrics 

 
Session IV             [4 pm – 5:30 pm] 
 

• KM Program Metrics Framework: CoI - CoP - CoE Metrics; Business Impact - Soft Vs Hard Dollar Gain 
Measures Via KM SKIPs 

• Next Practices & Transformation Metrics - Fail Fast & Future Forward Perspective KM RoI 
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Other Details:  
 

• Payment to be made within 15 days from the date of the invoice. 
• All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training Consultants Pvt. Ltd. Sieger will charge on INR basis only. 
• Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be 

transited) not all, on behalf of the client but any additional charges for custom clearance has to be taken care by client only.  
• Facilitators Travel & Food have to be taken care by the client  
• Clients will have to arrange LCD, Speakers, Mike on their own. 
• Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable. 
• Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training. 
• Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client. 
• Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger 

Trainer’s without the knowledge of Sieger Training Consultants (P) Limited. 
• Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training in the event that the 

employee(s) ceases to be employed by the company; 
• Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld 

unreasonably; 
• Treat this agreement as confidential and not divulge its contents to third parties; 
• Inform Sieger Training of any internal procedures for the payment of invoices.  

 

 

Follow us on 
 

             
 

Let’s Stay In Touch Click Here To Subscribe SIEGER TRAINING INDIA Workshop Updates 
Copyright (C) 2015, Sieger Training Consultants (P) Limited, All Rights Reserved.  
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